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1 . We, Michael Von der Geest, Katharine F. Nisbet, Russell Hobby, Rebecca H. 
Johnson, and Stephen Lams, the undersigned, are the five named true inventors of the subject 
matter disclosed in U.S. Patent Application Serial No. 10/016,905 (the '"905 AppncSiOT''y,lik^ 
December 14, 2001, entitled "Method and System for Developing Teaching and Leadership 
Characteristics and Skills," which is assigned to Hay Acquisition Company I, Inc. 

2. We submit this Declaration to the United State Patent Office under 37 C.F.R. 
1.131 to swear behind U.S. Patent Application Publication No. 2003/0046265 Al to Orton et al, 

which has a United States effective filing date of September 5, 2001 and which is the sole 
reference relied upon by the Examiner in the Official Action dated October 4, 2004 in rejecting 
pending Claims 1-4, 13, 17-18, 25-29, 31-38, 43, 45, 48-52, and 70-74. 

3. All of the events outlined below occurred in the United Kingdom, which is a 
NAFTA and WTO country, on or after January 1, 1996. 

4. The Hay TRANSFORMING LEARNING Product (hereinafter, the "TL 
Product") formed the basis for the '905 Application. The TL Product was released as a website 
( www.transformingleaming.com.uk) before September 5, 2001 as shown in the sample invoices 
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dated January 2001 and February 2001 for payment of subscription fees to Hay for the released 
Product included in Exhibit A and as also evidenced by the copyright notice of Screen Shot 1 of 
Exhibit B. Exhibit B includes screen shots generated from the version of the TL Product 

released in January 2001 using sample data. This same version was used in preparation of the 
'905 Application. 

5. A copy of the informal drawings FIGS. 1-1 5D filed with the '905 Application are 
attached as Exhibit C. These informal drawings were developed from screen shots captured 
from the version of the TL Product released before September 5, 2001. 

6. Prior to September 5, 2001, we reduced to practice our method of assisting in 
development of an environment, comprising the steps of: receiving with a computer processor 
unit evaluation data for said environment received from at least one individual participating in 
said environment, said evaluation data representing impressions of said individual regarding said 
environment; providing model data to an individual that is responsible at least in part for said 
environment, said model data representing one or more dimensions of said environment, said 
model data developed at least in part from said evaluation data, each of said one or more 
dimensions being associated-with at least one characteristic of said individual-responsible for - 
said environment; receiving with a computer processor unit a selection of at least one of said, one 
or more dimensions of said environment received from said individual responsible for said 
environment; and providing said individual responsible for said environment an action plan for 
improving at least one characteristic associated with said selected dimension. 

7. Prior to September 5, 2001 , we reduced to practice an embodiment of our 
assisting method as described in Paragraph 7 of this Declaration further comprising the step of 
receiving evaluation data for said environment from said individual that is responsible at least in 
part for said environment, said evaluation data representing an impression of said individual 
regarding said environment. 

8. Prior to September 5, 2001, we reduced to practice an embodiment of our 
assisting method as described in Paragraph 6 of this Declaration wherein: said environment is a 
classroom teaching environment, said at least one individual participating in said environment 
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includes a first plurality of students, and said individual responsible for said environment is a 
classroom teacher. 

9. Prior to September 5, 2001, we reduced to practice and embodiment of our 
assisting method described in Paragraph 8 of this Declaration further comprising the step of 
receiving-from said-classroom teacher a designation of.said first.plurality of students 
participating in said classroom teaching environment, said first plurality of students being 
designated to provide said, evaluation data. 

1 0. Prior to September 5, 2001 , we reduced to practice an embodiment of our 
assisting method as described in Paragraph 6 of this Declaration wherein said evaluation data 
received from said at least one individual participating in said environment identify a perception 
of a current state of said environment and an indication of an ideal state of said environment. 

1 1 . Prior to September 5, 2001 , we reduced to practice an embodiment of our 
assisting method as described in Paragraph 7 of this Declaration wherein said environment is a 
school environment, said at least one individual participating in said environment includes a first 
plurality of employees within said school environment, and said individual responsible for said 
environment is a head teacher. 

12. Prior to September 5, 2001 , we reduced to practice an embodiment of our 
assisting method as described in Paragraph 1 1 of this Declaration further comprising the step of 
receiving from said head teacher a designation of said first plurality of employees participating in 
said school environment, said first plurality of employees being designated to provide said 
evaluation data. 

13. Prior to September 5, 2001, we reduced to practice an embodiment of our 
assisting method as described in Paragraph 1 1 of this Declaration wherein said evaluation data 
received fi-om said plurality of employees include first leadership style data, said first leadership 
style data identifying a perception by said plurality of employees of the use of a plurality of 
different leadership styles by said head teacher; and said evaluation data received fi*om said head 
teacher include second leadership style data identifying a perception by said head teacher of the 
use of said plurality of different leadership styles by said head teacher. 
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14. Prior to September 5, 2001, we reduced to practice an embodiment of our 
assisting method as described in Paragraph 13 of this Declaration further comprising the step of 
providing leadership model data, said leadership model data representing usage of said plurality 
of leadership styles by said head teacher, said leadership model data being developed at least in 
part from said first leadership style data and said second leadership style data. 

1 5. Prior to September 5, 2001 , we reduced to practice an embodiment of our 
assisting method as described in Paragraph 13 of this Declaration wherein the step of receiving 
from said head teacher a selection of at least one of said one or more dimensions includes the 
step of receiving an identification of one or more leadership styles from said plurality of different 
leadership styles, said one or more leadership styles being associated with at least one of said one 
or more dimensions. 

16. Prior to September 5, 2001, we reduced to practice an embodiment of our 
assisting method as described in Paragraph 15 of this Declaration further comprising the step of 
providing said head teacher an action plan for improving said selected one or more leadership 
styles. 

1 7. Prior to September 5, 2001 , we reduced to practice an embodiment of our 
assisting method as described in Paragraph 15 of this Declaration further comprising the step of 
providing said head teacher an action plan for improving at least one characteristic of said head 
teacher associated with said identified one or more leadership styles. 

18. Prior to September 5, 2001, we reduced to practice an embodiment of our 
assisting method as described in Paragraph 7 of this Declaration wherein: said evaluation data 
received from said at least one individual participating in said environment include first 
leadership style data, said first leadership style data identifying a perception of the use of a 
plurality of different leadership styles by said individual that is responsible for said environment; 
and said evaluation data received from said individual that is responsible at least in part for said 
environment include second leadership style data identifying a perception by said individual that 
is responsible at least in part for said environment of the use of said plurality of different 
leadership styles by said individual that is responsible for said environment. 
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19. Prior to September 5, 2001, we reduced to practice an embodiment of our 
assisting method as described in Paragraph 18 of this Declaration further comprising the step of 
providing leadership model data, said leadership model data representing usage of a plurality of 
leadership styles by said individual that is responsible for said environment, said leadership 
model data being developed at least in part from said first leadership style data and said second 
leadership style data. 

20. Prior to September 5, 2001, we reduced to practice an embodiment of our 
assisting method as described in Paragraph 18 of this Declaration wherein the step of receiving 
from said individual responsible for said environment a selection of at least one of said one or 
more dimensions includes the step of receiving an identification of one or more leadership styles 
from said plurality of leadership styles, said one or more leadership styles being associated with 
said selected at least one of said one or more dimensions. 

21 . Prior to September 5, 2001 , we reduced to practice an embodiment of our 
assisting method as described in Paragraph 20 of this Declaration further comprising the step of 
providing said individual responsible for said environment an action plan for improving said 
selectMbne of nTore~^l^^^^^ ^ - — 

22. Prior to September 5, 2001, we reduced to practice an embodiment of our 
assisting method as described in Paragraph 20 of this Declaration further comprising the step of 
providing said individual responsible for said environment an action plan for improving at least 
one characteristic of said individual responsible for said environment associated with said 
identified one or more leadership styles. 

23. Prior to September 5, 2001, we reduced to practice a method of assisting in 
development of an environment comprising the steps of receiving with a computer processor unit 
evaluation data for said environment received from at least one individual participating in said 
environment, said evaluation data representing impressions of said individual regarding said 
environment; and providing model data to an individual that is responsible at least in part for said 
environment, said model data representing one or more dimensions of said environment, said 
model data developed at least in part from said evaluation data. 
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24. Prior to September 5, 2001 , we reduced to practice an embodiment of the 
assisting method described in Paragraph 23 of this Declaration further comprising the step of 
receiving evaluation data for said environment from said individual that is responsible at least in 
part for said environment, said evaluation data representing an impression of said individual 
regarding said environment. 

25. Prior to September 5, 2001 , we reduced to practice an embodiment of the 
assisting method described in Paragraph 24 of this Declaration wherein said model data are 
developed at least in part from said evaluation data received from said individual that is 
responsible at least in part for said environment. 

26. Prior to September 5, 2001, we reduced to practice an embodiment of the 
assisting method described in Paragraph 24 of this Declaration wherein: said evaluation data 
received from said at least one individual participating in said environment include first 
leadership style data, said first leadership style data identifying a perception of the use of a 
plurality of different leadership styles by said individual that is responsible for said environment; 
and said evaluation data received from said individual that is responsible at least in part for said 
environment include second leadership style data identifying a perception by said individual 
responsible at least in part for said environment of the use of said plurality of different leadership 
styles by said individual that is responsible for said environment. 

27. Prior to September 5, 2001, we reduced to practice an embodiment of the 
assisting method described in Paragraph 26 of this Declaration further comprising the step of 
providing leadership model data, said leadership model data representing usage of a plurality of 
leadership styles by said individual that is responsible for said environment, said leadership 
model data being developed at least in part from said first leadership style data and said second 
leadership style data. 

28. Prior to September 5, 2001, we reduced to practice our computer-readable 
medium and data signal embodied in a carrier wave encoded with computer program code for 
directing a processor to assist in the development of an environment, comprising: a first code 
segment for causing a processor to provide model data to an individual that is responsible at least 
in part for said environment, said model data representing one or more dimensions of said 
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environment, said model data developed at least in part from evaluation data, said evaluation 
data being received from at least one individual participating in said environment and 
representing impressions of said individual regarding said environment, each of said one or more 
dimensions being associated with at least one characteristic of an individual responsible for said 
environment; a second code segment for causing the processor to receive from said individual 
responsible for said environment a selection of at least one of said one or more dimensions; and a 
third code segment for causing the processor to provide said individual responsible for said 
environment an action plan for improving at least one characteristic associated with said selected 
dimension. 

29. Prior to September 5, 2001, we reduced to practice an embodiment of our 
computer-readable medium and data signal as described in Paragraph 28 of this Declaration 
wherein said evaluation data further represent an impression regarding said environment of said 
individual that is responsible at least in part for said environment. 

30. Prior to September 5, 2001, we reduced to practice an embodiment of our 
computer-readable medium and data signal as described in Paragraph 29 of this Declaration 
wherein: said environment is a classroom teaching environment, said at least one individual 
participating in said environment includes a first plurality of students, and said individual 
responsible for said environment is a classroom teacher. 

3 1 . Prior to September 5, 2001 , we reduced to practice an embodiment of our 
computer-readable medium and data signal as described in Paragraph 28 of this Declaration 
wherein said evaluation data received from said at least one individual participating in said 
environment identify a perception of a current state of said environment and an indication of an 
ideal state of said environment. 

32. Prior to September 5, 2001 , we reduced to practice an embodiment of our 
computer-readable medium and data signal as described in Paragraph 29 of this Declaration 
wherein: said environment is a school environment, said at least one individual participating in 
said environment includes a first plurality of employees within said school environment, and said 
individual responsible for said environment is a head teacher. 
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33. Prior to September 5, 2001, we reduced to practice an embodiment of our 
computer-readable medium and data signal as described in Paragraph 32 of this Declaration 
wherein: said evaluation data received from said first plurality of employees include first 
leadership style data, said first leadership style data identifying a perception by said first plurality 
of employees of the use of a plurality of different leadership styles by said head teacher; and said 
evaluation data received from said head teacher include second leadership style data identifying 

a perception by said head teacher of the use of said plurality of different leadership styles by said 
head teacher. 

34. Prior to September 5, 2001, we reduced to practice an embodiment of our 
computer-readable medium and data signal as described in Paragraph 33 of this Declaration 
further comprising a fourth code segment for causing said processor to provide leadership model 

data, said leadership model data representing usage of said plurality of leadership styles by said 
head teacher, said leadership model data being developed at least in part from said first 
leadership data and said second leadership style data. 

35. Prior to September 5, 2001, we reduced to practice an embodiment of our 
computer-readable medium and data signal as described in Paragraph 33 of this Declaration 
wherein the second code segment includes a code segment for causing the processor to receive 
an identification of one or more leadership styles from said plurality of different leadership 
styles, said one or more leadership styles being associated with said selected at least one of said 
one or more dimensions. 

36. Prior to September 5, 2001, we reduced to practice an embodiment of our 
computer-readable medium and data signal as described in Paragraph 35 of this Declaration 
further comprising a fourth code segment for causing the processor to provide said head teacher 
with an action plan for improving said selected one or more leadership styles. 

37. Prior to September 5, 2001, we reduced to practice an embodiment of our 
computer-readable medium and data signal as described in Paragraph 35 of this Declaration 
further comprising a fourth code segment for causing the processor to provide said head teacher 
with an action plan for improving a characteristic of said head teacher associated with said 
identified one or more leadership styles. 
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38. The TL Product developed, reduced to practice and released prior to September 5, 
2001 embodied our methods of assisting in the development of an environment, computer- 
readable medium encoded with computer program code for directing a processor to assist in the 
development of an environment and data signal embodied in a carrier wave encoded with 
computer program code for directing a processor to assist in the development of an environment 
detailed in Paragraphs 6-37 of this Declaration. The methods, mediums and data signals as 
claimed and embodied in the TL Product are evidenced by the following screen shots: 

• Exhibit B, Screen Shots 1 and 2 (showing a user name and password login pages of 
the TL Product that would be used by teachers and head teachers to access the 
functionality of the TL Product) 

• Exhibit B, Screen Shot 3 (showing main functional modules of the TL Product 
including: Questionnaire Setup for allowing the designation of persons to respond to 
questions to provide evaluation data; "Your Questionnaire" for allowing the 
classroom teacher to provide evaluation data about his or her classroom environment; 
"Climate Detailed Feedback" and "Climate Summary Feedback" for providing model 
data based on the evaluation data to the classroom teacher; "Exploring and Choosing 
Actions" for allowing the classroom teacher to select environmental dimensions for 
improvement by an action plan"; and "Your Personal Action Planner" for providing 
an action plan to a classroom teacher and monitoring the teacher's progress) 

• Exhibit B, Screen Shots 4-8 (showing TL Product providing model data to a 
classroom teacher based on evaluation data received from the classroom teacher, 
students and national data representing one or more dimensions of a classroom 
environment (i.e., "Participation")) 

• Exhibit B, Screen Shots 9-10 (showing TL Product providing summary model data 
for multiple classroom dimensions) 

• Exhibit B, Screen Shots 11-13 (showing TL Product allowing selection of one or 
more climate dimensions to develop via an action plan and displaying individual 
teaching characteristics associated with individual dimensions) 

• Exhibit B, Screen Shots 14-15 (showing TL Product providing for development of an 
action plan and providing an action plan to the classroom teacher) 

• Exhibit B, Screen Shot 16 (showing, in head teacher embodiment of TL Product, 
chart explaining relationship of various leadership styles to the dimensions of a 
school environment) ^ 

• Exhibit B, Screen Shots 17-21 (showing TL Product providing model data to a head 
teacher based on evaluation data received from the employees, the head teacher and 
national data representing one or more dimensions of a school environment (i.e., 
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"Responsibility")) 

• Exhibit B, Screen Shots 22-24 (showing TL Product illustrating six different 
leadership styles for the head teacher, the effect of a particular leadership style (i.e., 
"Affiliative") on a selected climate dimension (i.e., "Standards") and the frequency 
of use of that leadership style by the head teacher) 

• Exhibit B, Screen Shot-25 (showing TL Product presenting to the head teacher a 
summary of the relative value of each leadership style in developing the selected 
climate dimensions and receiving from the head teacher at least one leadership style 
for development via an action plan) 

• Exhibit B, Screen Shot 26 (showing TL Product explaining in part the presentation of 
model data based on evaluation data) 

• Exhibit B, Screen Shot 27 (showing an example from the TL Product of a portion of a 
student questiormaire eliciting evaluation data) 

• Exhibit C, FIG. 2 (developed from screen shots of the TL Product showing main 
functional modules of the TL Product including: Questionnaire Setup for allowing the 
designation of persons to respond to questions to provide evaluation data; "Your 
Questionnaire" for allowing the classroom teacher to provide evaluation data about 
his or her classroom environment; "Climate Detailed Feedback" and "Climate 
Summary Feedback" for providing model data based on the evaluation data to the 
classroom teacher; "Exploring and Choosing Actions" for allowing the classroom 
teacher to select environmental dimensions for improvement by an action plan"; and 
"Your Personal Action Planner" for providing an action plan to a classroom teacher 
and monitoring the teacher's progress) 

• Exhibit C, FIGS. 3A-3E and 4A-4E (developed from screen shots from the TL 
Product showing model data like that shown in Exhibit B, Screen Shots 4-8 only 
using different sample data and for climate dimension "Fairness" and 
Clarity") 

• Exhibit C, FIGS. 5-6 (developed from screen shots from the TL Product showing 
providing summary model data for multiple classroom dimensions, like Exhibit B, 
Screen Shots 9-10 only using different sample data) 

• Exhibit C, FIGS. 9-10 (developed from screen shots from the TL Product showing TL 
Product allowing selection of one or more chmate dimensions (i.e., "Clarity" and 
"Standards") to develop via an action plan and displaying individual teaching 
characteristics associated with individual dimensions, like Exhibit B, Screen Shots 
11-13) 

• Exhibit C, FIG. 1 1 (developed from screen shot from the TL Product showing an 
example from the TL Product of a portion of a student questionnaire eliciting 
evaluation data, like Exhibit B, Screen Shot 27) 
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Exhibit C, FIG. 12 (developed from screen shot from the TL Product showing main 
functional modules of the head teacher embodiment of the TL Product) 



• Exhibit C, FIG. 13 (showing the same screen shot as shown in Exhibit B, Screen Shot 
16, which shows, in head teacher embodiment of TL Product, chart explaining 
relationship of various leadership styles to the dimensions of a school environment) 

• Exhibit _C., FIGS. 1 4 A- 1 4E (showing TL Product providing model data to a head 
teacher based on evaluation data received from the employees, the head teacher and 
national data representing one or more dimensions of a school environment, like 
Exhibit B, Screen Shots 17-21 only using different sample data) 

• Exhibit C, FIGS. 15A-15C (showing TL Product illustrating six different leadership 

styles for the head teacher, the effect of a particular leadership style (i.e., 
"Democratic") on a selected climate dimension (i.e., "Team Commitment") and the 
frequency of use of that leadership style by the head teacher, like Exhibit B, Screen 
Shots 22-24, only with a different dimension and characteristic selected) 

• Exhibit C, Screen Shot 1 5D (showing TL Product presenting to the head teacher a 
summary of the relative value of each leadership style in developing the selected 
climate dimensions and receiving from the head teacher at least one leadership style 
for development via an action plan, like Exhibit B, Screen Shot 25 only with different 
group of dimensions selected) 
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I hereby declare that all statements made herein of my own knowledge are true and thai 
all statements made on information and belief are believed to be true; and further that these 
statements were made with the knowledge that willful false statements and the like so made are 
punishable by fine or imprisonment, or both> under Title 18, United States Code, Section 1001, 
and thai such willful false statements may jeopardize the validity of the above- identified 
application or any patent issuing thereon. 





Michael Von der Geest 



Dated: 



Katharine Fiona Nisbet 



Dated: 



Russell Hobby 



Dated: 



Rebecca Helen Johnson 



Dated: 



Stephen Lams 
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I hereby declare that all statements made herein of ray own knowledge are true and that 
all statements made on information and belief are believed to be true; and further thai these 
statements were made with the knowledge that willfol false staiements and the like so made arc 
punishable by fme or imprisonment, or both, under Title 18, United States Code. Section 1001, 
and that such willful false statements may jeopardize the validity of the above-identified 
application or any patent issuing thereon. 



Dated: 

Michael Von der Geest 



Dated; 



Katharine Fiona Nisbet 



Dated: 



Russell Hobby 
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I hereby declare that all statements made herein of my knowledge are true and that 
all statements made on information and belief are believed to be true; and further that these 
statements were made with the knowledge that willful false statements and the like so made are 
punishable by fine or imprisonment, or both, under Title 18, United States Code, Section 1001, 
and that such willful false statements may jeopardi2e the validity of the above-identified 
application or any patent issuing thereon. 

Dated: 

Michael Von der Geest 

Dated: 




Rebecca Helen Johnson 



Dated: 

Stephen Lams 
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I hereby declare that al) siatenients iriadc herein of my own knowledge are true and that 
all statements made on information and belief are believed to be true; and further that these 
statements were made with the knowledge that willful false staternents and the like so made are 
punishable by fine or imprisonment, or both, under Title 18, United States Code, Section 1001, 
and that sueh willful false statements may jeopardize the validity of the above-identified 
application or any patent issuing thereon. 



Dated: 

Miehael Von dcr Oeest 



Dated: ^ 

Katharine Fiona Nisbct 



Dated: 

Russell Hobby 



Dated: IGldUdS 




Rcbeco^Hrlelen Johnson 



Dated: 



Stephen I-ams 
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I hereby declare that all statements made herein of my own knowledge are true and tliat 
all statements made on information and belief are believed to be true; and further that these 
statements were made with the knowledge that willful false statements and the like so made are 
punishable by fine or imprisonment, or both, under Title 1 8, United Slates Code, Section ! 001 , 
and iliat such willful taise statements may jeopardize the validity of the above-identified 
application or any patent issuing thereon. 

Dated: [ ^ 

Michael Von der Geest 

Dated: ; 

Katharine Fiona Nisbet 

Dated: 

Russell Hobby 

Dated: " 

Rebecca Helen Johnson >v 
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Exhibit A: Sample Invoices for Subscriptions to Transforming Learning Website 
dated January and February 2001 (with bank account and cost details redacted) 

Exhibit B: Screen Shots from January 2001 Version 

Exhibit C: Figures from U.S. Patent Apphcation Serial No. 10/016,905 
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METHOD AND SYSTEM FOR 
DEVELOPING TEACHING AND 
LEADERSHIP CHARACTERISTICS AND 

SKILLS 



U.S. Patent Application Serial No. 

10/016,905 



Filed December 14, 2001 



Attorney Docket No. D4701-00198 



Exhibit A 



12 JftN '05 18:31 FROM HAY GROUP 



TO 0012159791020 P. 02/10 



Hay Group 

33 Grosvenor Place 

London 
SWIX 7HG 
Tel: 020 7856 7000 
Fax: 020 7856 7100 



Trevor Sandford 

Kent County Council 
Corporate Services 
Sessions House 
Maidstone 
Kent, ME14 1XR 



Invoice 
Account No. 
Date/Tax Point 
P.O. Ref. 



960-4 
011-0975001 
31-Janua(y-2001 



1 

1 De&cri|>tion 


Amount 


VAT j 
Rate 1 


1 

1 

jSubscription to TransformingLeaming 

i 

1 

ISubscription to Transforming Learning for Primary schools - Year 1 Of 1 

i 

j 

i 
1 

I 

i 




1 

S 


[Total 

' ^1 






VAT Summary 
Code % Amount VAT 

s 17.50 (Hume jmm 

E 0.00 0.00 0.00 
Z 0.00 0.00 0.00 


iTotal VAT 

1 

! 

1 
i 

iTotal Payable 



Piease remit payment to: 

The Hay Group Management Limited 

33 Grosvenor Place 

London 

SWIX 7HG 

VAT Registration No. GB 497 6415 95 
Registered in England & Wales No.763575 



Bank tranters to: 

Bank of Scotland 

38 Threadneedle Street 

London 

EC2P 2EH 

A/c Name: The Hay Group Management Limited 
A/c No.: lltfMIIMlH 

Sort Code: 12-01-03 



HflyGmiiD 
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Hay Group 

33 Grosvenor Place 
London 
SWIX 7HG 
Tel: 020 7856 7000 
Fax: 020 7836 7100 



Con Harkin Invoice 960-7 

Bruche County Junior School Account No. 01 1 -0976001 
Seymour Drive 

Padgate Date/T ax Point 31 -January-2001 
Warrington 

Cheshire. WA1 3TT P.O. Ref. 



Descriotion 


Amount 


VAT 
Rate 


Subscription to Transform ingLearning 

Subscription to Transfomiing Learning for 5 schools - Bruche, Broomfields, 
Bewsey Lodge, Padgate and St. Matthew's. 
Year 1 of 2. 




s 




Total 

Total VAT 
Total Payable 






t 






VAT Summary | 

1 

Code % Amount VAT| 
S 17.50 0m06^ 4MM»| 
E 0.00 0.00 0.00 1 
Z 0.00 0.00 0.001 



Piease remit payment to: 

The Hay Group Management Limited 

33 Grosvenor Place 

London 

SW1X7HG 

VAT Registration No, GB 497 6415 95 
Registered in England & Wales No. 763575 



HavfirniiD 



Bank transfers to: 

Bank of Scotland 

38 Threadneedle Street 

London 

EC2P 2EH 

A/c Name: The Hay Group Management Limited 
A/c No.: 4|MMM 

Sort Code: 12-01-03 
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Hay Group 

33 Grosvenor Place 
London 
SW1X7HG 
Tel: 020 7856 7000 
Fax: 020 7856 7100 



Mr John Manning 

Egerton Primary School 
Bexton Road 
Knutsford 

Cheshire. WA1 6 OEE 



Invoice 

Account No. 

DateATax Point 
P.O. Ref. 



960-9 
011-0977001 
31-Janu@ry-2Q01 



Descnption 


Amount 


VAT 
Rate 


Subscription to TransformingLearning 

Subscription to Transforming Learning for Year 1 of 2. 




S 




Total 

Total VAT 
Total Payable 


m 




1 1 




VAT Summary | 
Code % Amount VAT| 

s 17.50 4tmm 0tm\ 

E 0.00 0.00 0.00 1 
Z 0.00 0.00 0.00 1 



Pi&ase remit payment to: 

The Hay Group Management Limited 

33 Grosvenor Place 

London 

SW1X7HG 

VAT Registration No. GB 497 6416 95 
Registered in England & Wales No.763575 



Bank transfers to: 

Bank of Scotland 

38 Threadneedle Street 

London 

eC2P 2EH 



A/c Name: 
A/cNo.: 
Sort Code: 



The Hay Group Management Limited 



12-01-03 



H^yGmiiD 



12 JfiN '05 18:39 FROM HAY GROUP 



TO 0012159791020 P. 05/10 



Mike McLaughlin 

Peover School 
Stocks Lane 
Over Peover 
Knutsford 

Cheshire. WA1 6 8TU 



Hay Group 

33 Grosvenor Place 
London 
SW1X7HG 
Tel: 020 7856 7000 
Fax; 020 7856 7100 



Invoice 
Account No. 
Oate/Tax Point 
P.O. Ref. 



960-10 
011-0976001 
31-January-2001 



Description 


Amount 


VAT 
Rate 


Subscription to TransformingLearning 

i 

Subscription to Transforming Ledrning for Year 1 of 2. 




S 


iTotal 

(1 

1 VAT Summary I iTotal VAT 

1 II 
ICode % Amount VATlj 

IS t7.50 nmH' 

|£ 0.00 0.00 0.00 j| 

iZ 0.00 0.00 0.00 1 ITotal Payable 


mm 





Please remit payment to: 

The Hay Group Management Limited 

33 Grosvenor Place 

London 

SW1X7HG 

VAT Registration No. GB 497 6415 95 
Registered in England & Wales No.763575 



Bank transfers to: 

Bank of Scotland 

38 Threadneedle Street 

London 

EC2P 2EH 



A/c Name: 
A/c No.: 
Sort Code: 



'^^^ t!sy.Group Management Limited 



12-01-03 



HavGroiiD 



12 JAN »05 18=39 FROM HAY GROUP 



TO 0012159791020 P. 06/10 



Mr FGF Howard 

Yateley Manor School 
Reading Road 
Yat^lsy 

Hampshire, GU46 7UQ 



Hay Group 

33 Grosvenor Place 
London 
SWIX 7HG 
Tel: 020 7856 7000 
Fax: 020 7856 7100 



Invoice 

Account No. 

Date/Tax Point 
P.O. Ref. 



960-16 

011-0986001 
13-Febnjary-2001 



Description 



Amount 



VAT 
Rate 



Subscription to Transform ingLeaming 
Subscription to Transforming Learning. Year 1 of 1. 







VAT Summary 


1 
1 


Code 


% 


Amount 


\/AJ\ 


S 


17.50 






E 


0.00 


0.00 


0.00 i 


2 


0.00 


0.00 


0.001 



Total 



Total VAT 



Total Payable 



Phase remit payment to: 

The Hay Group Management Limited 

33 Grosvenor Place 

London 

SW1X7HG 

VAT Registration No. GB 497 6415 95 
Registered in England & Wales No.763575 



Bank transfers to: 

Bank of Scotland 

38 Threadneedle Street 

London 

EC2P 2EH 



A/c Name: 
A/c No.: 
Sort Code: 



TheJ-iay Group Management Limited 



12-01-03 



12 JAN '05 18=40 FROM HAY GROUP 



TO 0012159791020 P. 07/10 



Hay Group 

33 Grosvenor Place 
London 
SWIX 7HG 
Tel: 020 7856 7000 
Fax: 020 7856 7100 



Ms Lyn Fryer 

Worthing High School 
South Farm Road 
Worthing 

West Sussex, BN14 7AR 



Invoice 

Account No. 

Date/Tax Point 
P.O. Ref. 



960-18 
011-0989001 
13-February-2001 



Description 


1 VAT 
Amount \ Rate 


Subscription to TransfomrtingLearning 
Subscription to Transforming Learning. Year 1 of 1. 




s 


iTotal 

' ^1 

1 VAT Sum mary | iTotal VAT 

1 li 
ICode % Amount VAT|i 

IS 17.50 mUtHt^ MMfeii 

IE 0:00 0.00 0.00 11 

jz 0.00 0.00 0.00 1 ITotal Payable 







Please remit payment to: 

The Hay Group Management Limited 

33 Grosvenor Place 

London 

SWIX 7HG 

VAT Registration No. GB 497 6415 95 
Registered in England & Wales No. 763575 



Bank transfers to: 

Bank of Scotland 

3d Threadneedle Street 

London 

EC2P 2EH 



A/c Name: 
A/c No.: 
Sort Code: 



The HayGfoup Management Limited 



12^01-03 



12 JfiN '05 18:40 FROM HAY GROUP 



TO 0012159791020 P. 08/10 



Hay Group 

33 Grosvenor Place 
London 
SW1X7HG 
Tel: 020 7856 7000 
Fax: 020 7856 7100 



Invoice 960-19 

Account No. 01 1 -0982001 

Date/Tax Point 13-Febmary-2001 
P.O. Ref. 



Description 


Amount 


VAT 
Rate 


Subscription to Transform ingLearning 
Subscription to Transforming Learning. Year 1 of 1 . 




S j 




Total 

Total VAT 
Total Payable 






1 




1 VAT Summary 1 

1 ! 

iCode % Amount VAT| 

IS 17.50 iMM MHi 

|E 0.00 0.00 0.00 1 
IZ 0.00 0.00 0.001 



Mr R Eastthorpe 

Cheam Common Junior School 
Kingsmead Avenue 

Worcester Park 
Surrey, KT4 8UT 



Piease r&mit payment to: 

The Hay Group Management Limited 

33 Grosvenor Place 

London 

SW1X7HG 

VAT Registration No. GB 497 6415 95 
Registered in England & Wales No763575 



Bank transfert to: 

Bank of Scotland 

38 Threadneedle Street 

London 

eC2P 2EH 



A/c Name: 
A/c No.: 
Sort Code: 



The Hay^Group Management Limited 



12-01-03 



12 JAN '05 18:40 FROM HAY GROUP 



TO 0012159791020 P. 09/10 



Mr Eric Dawson 

Sir William Romneys School 

Lowfield Road 

Tetbury 

Gloucestershire, GL8 8AE 



Hay Group 

33 Grosvenor Place 
London 
SW1X7HG 
Tel: 020 7856 7000 
Fax: 020 7856 7100 



Invoice 

Account No. 

D^te/Tax Point 
P.O. Ref. 



011^990001 
13-February-2001 



Description 



|Sul)scriptton to Transform ingLeaming 
iSubscription to Transforming Learning. Year 1 of 1 . 



I VAT 
Amount Rate 







VAT Summary 




Code 


% 




^ VAT 


S 


17.50 






E 


0.00 


0.00 


^'ooo 


Z 


0.00 


0.00 


0.00 



Total 



Total VAT 



Total Payable 



Please remit pBymant to: 

The Hay Group Management Limited 

33 Grosvenor Place 

London 

SW1X7HG 

VAT Registration No. GB 497 6415 95 
Registered in England & Wales No. 763575 



Bank transfers to: 

Bank of Scotland 

3d Threadneedfe Street 

London 

EC2P 2EH 



No Name: 
A/c No.: 
Sort Code: 



The jjay Group Management Limited 



12-01-03 



HayGmuD 



12 JAN '05 18:41 FROM HAY GROUP 



TO 0012159791020 P. 10/10 



Hay Group 

33 Grosvenor Place 
London 
SWIX 7HG 
Tel: 020 7856 7000 
Fax: 020 7856 7100 



Ms Susan Goodman 

Saltdean Primary School 
Chiclington Way 
Saltdean 
Brighton 

Sussex. BN2 8HB 



Invoice 
Account No. 
DateH'ax Point 
P.O. Ref. 



960-22 
011-0992001 
13-February-2001 



Description 



Amount 



VAT 
Rate 



Subscription to Transform ingLearning 



Subscription to Transforming Learning. Year 1 of 1. 



iCode % 

IS 17.50 

le 0.00 

IZ 0.00 



VAT Summary 
Amount 



0.00 
0.00 



iTotal 



llTotalVAT 

II 

VATII 



0.00 1 1 

0.00 1 iTotal Payable 



Pfease remit payment to: 

The Hay Group Management Limited 

33 Grosvenor Place 

London 

SW1X7HG 

VAT Registration No. GB 497 6415 95 
Registered in England & Wales No. 763575 



Bank transfers to: 

Bankof Scodand 

38 Thr^adneedle Street 

London 

EC2P 2EH 



A/c Name: 
A/cNo.: 
Sort Code: 



The Hay Group Management Limited 



12-01-03 



TOTAL PAGE. 10 *>k 



METHOD AND SYSTEM FOR 
DEVELOPING TEACHING AND 
LEADERSHIP CHARACTERISTICS AND 

SKILLS 



U.S. Patent Application Serial No. 

10/016,905 



Filed December 14, 2001 



Attorney Docket No. D4701-00198 



Exhibit B 
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METHOD AND SYSTEM FOR 
DEVELOPING TEACHING AND 
LEADERSHIP CHARACTERISTICS AND 

SKILLS 



U.S. Patent Application Serial No. 

10/016,905 



Filed December 14, 2001 



Attorney Doclcet No. D4701 -001 98 



Exhibit C 




J^ll ^^^^^ shows the gap feetween your 
P^epti^rr Of the aetugl level of /^?/hiess In your 
Class and how Would like It to^^^^^^^ 



NOW 




You feel that there 
should be. a higher level 
of Fairness in 
Glassropm; 



your 



r 2 

tow 



5 6 



Fib. y\ 



This chart, shows the gap between your own arid 
your pupfls' perGeptfons, :of the attual lever of 
/=;a/mesisf In your Glass. 



(The level of agreement for Oifs dimension. Is 



VDii kdvv 

rUFXlS NOW 



YOU 



PUPILS 



Your pupils perGeive a 
slightly iPH^her liavel of 
Fairness than you 
think they do. 



I 2 

tow 



This chart shows the gap between your pupils- 



perceptions of the actual level: bP Fairness ;ah<j 
thteir aspiratibnsofbr the^future. 



HOWVS (b£AjL 



■HOW 



PUPICS 



VtfhatOdcsTWiHdihr 



Your ptipils' responses 
also Indicate that they 
feel sal:isfied with; the 
level of 
Fairness In your 




Fairness 



This eh^art shows how your pupils' perceptions of 
the actual level of Fairness compare with the 
views of pupils in other classes nationally i. 



YOU KOWVS 

rpiiRiDgftt 
vout<ovy 

HOwVs IDEAL 



PUPILS NOW 
S'fi NATIONAL 
QEHCHKA»K5 



NOW tOJEAL 



L M: H 



V^aC DocsThls Mean! 

The degree of 
Fairness perceived by 
your pupils is high in 
reiatii^h to that 
perceived by pupils in 
other classfoorhs 
nationally. 




Your results in relation to Fairness zvb vei^ 
positive, the challenge for YOU Is to maintain this 
and use it to stretch j5upils in your class ^ven 
further, whilst working p:n dimensions which are 
not so strong or whilst identifying oppotixinttes*© 
Improve Gtassroom dimate outside t^^ 



vbUft IDEAL 
YQUNOW 



YOU > H POPItS 



Tlie degrees of 
Fairness perceived by 
your pupils is high in 
relation to that 

perceived by pupils in 
dCher classrooms 
natidnally. 




Ctajrtty 



This chart shows the gap between your 
perception of the ac:tual leyel of jCianty m your 
class and how you would like; It to be Ideally. 




You feel that there 
should be a higher level 
of efarltyiiri your 
classroom. 



tow 



This chart shows the gap between )rour owfi and 
your ptijDils' perceptfons o^ the atol lev^f of 



(The level of agreement for this dimension is 
fiigh.) 




VQUNOWVfi 

YOU Now 
VsVtKJR 
PUPILS 



This chart shows the gap between ydur pupils! 

perceptions of the actual Jeyel of Clarity and 
their aspirations for the future. 

^ WhatDoesthis Mean* 



«J0 Now vs 
VbUa IDEAL 

HirliC* NOW 
KdWVSIQiEAt 




Your pupils* responses 
9lso indicate that they 
feel there is substantial 
scope for increasing the 
level of e/ar/ey In your 
ciassropm. 



t-OW HIGH 



This chart shows how your pupils* perceptions of 
the actual level of G/ar/«y compare with^^^^ 
of pupils In other classes natipnally; 



You NOWVS 
YbURld£AL 

YOU fipW 



VS NATIOt^AL 
fieHCHKAniCS 



, ; 

, NO^ I ^ IDEAL 



.NOW 



iO£AL 



I 2 3 4 5 6 




Wii^t'Ooes Thii Mean/ 



The degree of Glarity 
perceived by your 
pciplls is IdW in 
relaition to that 
perceived by pupils in 
other classrooms 
nationally. 



Fib -HO 



Your results rhdicate you would benefit most by 
keeping in tune with your pupils' pereeptions about 
the level of Cfarity in youl^ classroom. As a 
reminder, the most sigriiifiicaht fihainQ in your 
feedback is highlighted below 



' yOUA IDEAL 
, .{VoU NC4W i' 



I 2 3 4 S 6 

tow HJOH 



What Does This M^^n? 

Your pupiils pei-ceiye a 
substantially lower level 
of C/aritj/ than you 
tKink/tbey do;. 



PUPllS NOW 




UO'A' M e MEDIUM H * HIGH 



in reviewing this summary, your key question is: Dd I understand and 
share my pupils perceptions of thei dassrSd 




Your pupils think 
the dimato Is higher 
than ybu do 



Your pupils think 
thd dimato isiloweir 
Ihanyou^dp 



Order 

Standards. 
FalrnciJf 
Pirdcipatlon 
Support 



Intcrcit 
EaviTOnmcnt 



In general, you are 
very 'in tune' with the 
percepiOptis of your 
pupils - you clearly 
understand how they 
feel about .the 
GiassroGfti Glimate and 
^are in an ekcellent 
;p6sitipn to think 
thrpugfh the ImpaGt of 
this 0.0 their 
)rrnance. 



r 



In reviewing this suramary,.your key question Is:^ Is there scone to imnrnvo 
the ci,mate In- this class to thatch qr e)«:eed^the dimat^ S ctaSS^^ 
nationally, or would I do better tolocus my energies: else^^^^ classrooms 



Support 

iliittcresc: 
/Ehvlrtifitncnt 



What PoesThli Hcan? 



Overall, your pupils 
perceive the climate to 
have a mixture of 
strengths and 
weaknesses when 
coinpared to that found 
in other classrooms 
nationally. You have 
created a good basis 
for building on existing 
strengths, but ypur 
feedback also highlights 

those areas that may 
impede your pupils 
from performing to 
their full potential. 



Fib. 



i <^*m 




Support 




Understanding j^buJ^pupHs-cxRcrten^ 
1?iS¥jp;^i^|revel"6f this dimension. 



Under rtiirtdine your pu^fMsrS^^^h^, 




pupHi* agairtst ft^^^ 




RarsrrigpupHs' views agi^^^^^ 





Dimensions 




Eriytrbnrnent 





Fib J O 



f fiDvy d 



fiDvv do you see lhls novv? 

In Ms Osborne*s class xi) 0000©^" Ms Osborne's class 
students are not expected to Questixi t students are always 
handlhelfvviofk io on time ^ expected to hand th^irs^^ 

In on time 



NbvV 



Irt Ws 0Sb^ime's<c!ass: 
studients are;:ndt^x|3^ 
hand iheir^orkln^onlime 



In Ms Osborrie's class 
students a 

In oh time 



STYLES; 

Cocrtivc AutlioritatiYc Affiliatfyo Domocratic Paccsctu'hP QSachlng 

OJMCNSIONS: 



Siandards 
Clarity 





Team: 



Extremely 



Valinble OfSliortTerm Use Not 

Value WitfiGfire (lecoiruhended 



w 



This chart ifcvows the^ igaf beftween yoijr 
perception of the actual \^ve\ Qt Responsibility 
the school and how you .would like it to be ideally , 



YOU NOW YS 
YOUR IDEAL 



NOVy^fi^lOEAl.. 




What poesthls Moart? 

you feeil your colleagues 
nrvay be rnore effective if 
Re^oiisititity Was 
ijrtdreiased: slightly, 



I 2 

LOW 



5 6 

HIGH 



Fit. vhA 




this: chart shows the gap between; your^^n'|^ 
your colleagues' percep^ipp Pf tHe actual level of 
fje5/>fi«s/6iWt/ in ^e sehooU 



(The level of agreement for ms dimension is 
high.) 



What Does Thi s M c an? 



you NoWVs: 

YOUR IDEAL 

YOU KOW 
VS YOUR' 
COLUCACUES HOW. 



there is ho difference 
between y^M^ 
pereeptiQn 9^ 
f^sppnsibifity in the 
sqhool aintJ; your 
Gtiileiagu^es^ Jiercieptibn. 



I 2. 3 ^ 5 6 

HIGH 



LQW 



Rpsponsibnity 



This chart shows thfc gap beftween your 
colleagues' perceiptiori df the actUaf level pf 
ResponsJbiiity in the school ahd thdr aspiration 
for the future. 



YOU NOW VS 

YOU KOW 
COLt€A<SU G£ NOVy 

vs 

COLLEAGUES lOGAL 



SUES 



NOVv|jli 




What Does This Hcaa' 

the rjBsppnses of your 
Gglie^aguf s also suggest 
that they Ifeel satisfied 
with the^ leyel of 

school. 



FlU.iMC 



Rcsp6ns{bf!icy 



This chart shows how your cqlleagues' perceptions 
of the actual Jeyel of i^sponsibUiiy fcompares to 
the views of staff in other schools nMionally; 



You Now vs 

YOUR (DEAL 
YOU NOW 

VS yoUk 
COLLEAGUES NOW 

COLCEA^U^ NOW 
OOLLEACUGS )&EA1 



';Now[[]ioeiSLt 



YOU ObUIEACUES 



I NowQiOciL 



The: level of 

ResipohsibUity perceived 
by yGur colleagues is 
High in relatioh to that 
fognd in other schools 
nationaHy. 



COLL£ACUe'S kow 
VS-KATipNAL 



1 2 X 4 9 6 





th|s dimension isWiS^ f^'^' ^f^e levO 



^tlUNoVVVs 
VS VOUR 




61 

HtQH 



'^^e' of 



Flu. IHS 



Your Democratic style rs 

Infrequent ^ 




Flip. 




ToMr Democratic st^te 
fnfrequent 



The DerWdeirartil 
gerigr^atihg neivv^ 




commitment, may not .place?, dif©! i| 
emphasis on setting s^^ 
on ajrivirrt) through eontihuoufj 
irriprdYemenC The ' risk is thai 
adequate, r^ath^r than e^eellent^ 
perfermanee is encouragefl, 



ISlbi Uic; OlShoriTcrm 



Your Democratic st^le is 
Infrequent 




The DemocratiG sfyliB Will impaGt 
positively an Team gpmnni t merit ; 
this style :inyplves Jis;teiiing to staff 
and reaching decisions 
GOnsensus. This ihGreased 
interaction leadS; to the gg- 
operation and buy-in that 
icHaraGtense Team Comm 



term Vahjabic 



Extreme^ 
ValuaWc 





Cocravc 


Dominane 


O 0 0 0 ® 0 


AuchbrieitiVc 




Affiiiaclve 


Backup 


Dcmdcrattc 


Infreciuent 


Paccsctttfig 


Infrejqticht 


Coaching 


Baci^qup 



No: , Use <:>i Shon Icrm Vafuabfc Ext/cniciy 

R*;cofr.msntfcc V/hh Cart >S?uc Vatailrfc 



^p-q::^ ^3=^ 
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